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Foreword 
The topic of evaluation can sometimes seem quite daunting, full of jargon and with a baffling variety 
of different methodologies. But evaluation is actually quite simple: it is judging the value of something 
and looking at the extent to which a programme or project has achieved its objectives.

Evaluation is particularly important in the area of interventions that aim to tackle the issue of overweight 
and obesity. Across the world we are witnessing unprecedented increases in rates of overweight and 
obesity, which require an effective and ‘industrial-scale’ public health response. We need to know as 
much as possible about which approaches are likely to yield results, and to do this we need to be able 
to compare results across settings, populations and types of intervention. We can then focus public 
health investment appropriately. 

This is why I welcome this ambitious initiative from England’s National Obesity Observatory. The 
document presents a list of essential and desirable criteria that should be collected as part of any 
evaluation of a weight management intervention. This should go some way towards ensuring that core 
information is collected in a standardised way across the country, helping to increase our understanding 
of the impact that public health approaches are having in combating the obesity epidemic.  

As readers may be at different points in their understanding of evaluation methods, the lists of criteria 
are preceded by a basic guide to evaluation which presents the main concepts, approaches and some 
theoretical context. Many readers may be familiar with these basic concepts, but they are presented 
here to ensure readers are all starting at the same point. 

I hope this guide will help to encourage innovative, evidence-based approaches to weight management 
interventions, and will contribute to raised standards of evaluation and support development of the 
evidence base. 

Professor Adrian Bauman 
School of Public Health 
University of Sydney 

Adrian Bauman is the Sesquicentenary Professor of Public Health, University of Sydney. His professional 
teaching and research interests include physical activity, lifestyle and behavioural interventions, and 
epidemiology and health promotion. His recent research focuses on physical activity programme 
evaluation, measurement and surveillance. He has published more than 300 peer-reviewed scientific 
papers, 70 monographs and book chapters, and three books including ‘Evaluation in a Nutshell’ (with 
Professor Don Nutbeam). 
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1. Introduction 
This document aims to guide the reader through the process of using the Standard Evaluation 
Framework (SEF). It introduces the concepts of evaluation, describes the SEF, and provides guidance 
on how to use it. 

The document is split into distinct sections:

Section two introduces the basic concepts of evaluation. This is aimed at people working on weight 
management interventions who may have little or no experience of evaluation, but wish to improve 
their knowledge and understand the basic principles and some of the key evaluation challenges. This 
provides the foundation and context for the SEF. After reading section two they should be better able 
to use the SEF. 

If you understand the basics of evaluation go straight to section three. It presents a simple table 
showing the key essential and desirable criteria recommended for evaluating weight management 
interventions. 

Section four is a guide to using the table, and an explanation of each criterion. 

The target audience for the SEF is:

Primary care trust commissioners:•	  sections three and four can help you commission 
well-evaluated weight management interventions, assess how effective they are and 
identify any gaps in provision.

Primary care trust obesity leads:•	  section two can help improve your knowledge about 
the essentials of evaluation, and sections three and four can help you commission and run 
well-evaluated weight management interventions.  

Organisations running weight management interventions:•	  section two can improve 
your knowledge about the essentials of evaluation, and sections three and four can help 
you understand what data to collect when evaluating weight management interventions. 

Evaluators:•	  sections three and four can help you understand what data to collect when 
evaluating weight management interventions.  

1.1 What is the Standard Evaluation Framework (SEF)? 

The SEF is a list of data collection criteria and supporting guidance for collecting high quality information 
that supports the evaluation of weight management interventions across England. 

In this document, the term weight management intervention refers to any intervention that explicitly 
sets out to manage or reduce body weight (including the primary prevention of weight gain). This 
includes projects focusing on diet, physical activity, or both in combination. It is intended to be 
applicable to a range of approaches including interventions conducted with individuals on a one-to-
one basis or in groups, and in clinical or community settings. However, the SEF is not intended for 
use with:

medical interventions such as surgery and medications;•	

wider environmental interventions such as changes to the built environment (although the •	
SEF could support the evaluation of such interventions alongside wider evaluation criteria).

The SEF aims to support high-quality, consistent evaluation of weight management 
interventions in order to increase the evidence base.
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